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Conflict Resolution Workshop

Workshop Itinerary 

5 min intro

15 min discussion

21 min (7 min for each group to present their problem Q&A included)

9 min Highlights and insight.  

Goal: To teach them how to solve problems and conflicts.  

Conflict #1 The Power Struggle


The VSA members elects a president that has seniority over a member that is more qualified but younger.  


Scenario: Two people are the front-runners for the Position of President for your VSA, Tommy and Huyen.  

Meet Tommy, he is a junior and has been a member of VSA for the last 3 years and is a dedicated member always doing what is asked of him.  He is an overall good guy with a good heart.  However he lacks leadership skills, is shy, and afraid to try new things.

Meet Huyen, she is a freshman and is just getting done with her first year of being a VSA member.  She is just as dedicated as any other member and loves VSA.  She has good leadership skills and is that person with all that charisma.  She however, is young and slightly inexperienced.  

In the end, Tommy is the one who ultimately wins the election even with his blemishes and lack of qualifications.

However, He feels very threatened by Huyen and so to assert his authority he constantly reprimands her in front of the rest of the group unnecessarily whether it is a small mistake or a large one.    


What do you do?

Conflict #2 Problems with the community


The community wants the Local VSA to display the heritage flag at their upcoming Culture Night.  The local VSA has some international members that if caught standing next to the flag in a picture, would get in trouble at home.   

Due to the increasing popularity of VSA and all things Vietnamese, because we’re super cool, the international students that attend your university have been more involved this year more than any year before!  Although they are a smaller minority in your VSA, they are just as a part of it as any other person.    

How do you keep the community happy, but at the same time stay true to your members?

Your target audience is the student body just as much as it is the local Vietnamese community.  The community is often there for moral support and once in a while financial support.  In the years past, VSA has always displayed the heritage flag, the yellow flag with three red horizontal stripes, on the sides of the stage.  However, this poses a problem with the international students in your group.  

What do you do?  How do you keep the community happy, but at the same time stay true to your members?

Conflict #3 A Difference in Opinion  
 Your VSA is holding their 5th annual VSA Variety Show.  Each year the show is growing in its quality and attendance.  This year’s show proves to be the best one yet, however, your VSA runs into a roadblock very early on in the planning process.

There are two different opinions on what the main theme of VSA Variety Show should be.  One group thinks that it should be a very traditional theme, that although might be boring, is in keeping with tradition.  The second group feels that it should have a much more modern feel to it, even at the expense of culture.  

The side that wants a more traditional theme argues that since they are the Vietnamese Student association, their job should be to educate the audience on all things uniquely Vietnamese.  The other side that wants a more modern theme to the show argues that they have been doing that the last couple of years and it is getting repetitive.  They also argue that the group is made up of mostly Vietnamese Americans that don’t do traditional things everyday, and if they put on another show that showcases that, the general public will begin to believe that that is the only thing Vietnamese people do, sing and dance traditionally.  

How do you resolve this problem?

